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Welcome to the Valley Pond Townhome Association 

 
 

Dear Member: 

 

As the owner of a townhome in the Valley Pond Townhome Association, you automatically 

become a member of the Association and are entitled to its benefits and services. These are 

stated in the Articles of Incorporation of the Valley Pond Townhome Association, the 

Declaration of Covenants, Conditions, Easements and Restrictions, and the Bylaws, which you 

should have received as part of your purchase agreement. These documents are also 

available on line at http://valleypond.org (go to “documents and insurance” under 

“Association info”). We urge you to read them carefully and familiarize yourself with the 

workings of the VPTA. 

 

The Association is made up of 44 townhomes located in 9 buildings.  Each building has a 

representative on the Townhome Board.  The board reviews and discusses the operations 

and any issues. There are also various committees that assist the Board.  We welcome and 

encourage you to take part in any of these opportunities, as we are all responsible for the 

governess and maintenance of our Association.  We are a volunteer organization which meets 

monthly as a Board on the 2
nd

 Tuesday.  All of us collectively meet at our annual meeting 

which is held in May. 

 

Upon purchasing your Townhome you agreed to a mutual sharing of maintenance expenses 

to keep our homes up to date and looking not only well-maintained but also inviting to our 

neighbors in the Association and on adjacent streets. The expenses established for this are 

paid monthly as part of your assessment fee.  We have set up a convenient means of payment 

by arranging for an automatic payment from your checking or savings account to our 

account on the 10
th

 of each month.  Please contact the Association Treasurer to make 

arrangements for your automatic payments.   

 

We welcome you as a new neighbor and are pleased to have you as a member of our 

Association. You will find that the VPTA has a history of dedicated homeowners and sound 

financial reserves.  We look forward to getting to know you and having you join us in our 

mutual living experiences. 

 

Sincerely, 

 

The Valley Pond Townhome Association Board 

 

 

*   *   *   *   *   *   *   *   *   * 

 

You will find lists of current Board members, Officers, and committee members on page 4, 

and a complete list of VPTA residents on pages 5-6.  See pages 7-8 for information on the 

Association's "Organization and Conduct of Business," and its "Collection and Procedure 

Policies." 

http://valleypond.org/
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Valley Pond Townhome Association 

Organization and Conduct of Business 

 
Membership: Since its inception, the VPTA has relied on volunteerism. The quality of our 

Association will be as good as the level of interest and participation by its members. This happens 

when VPTA members periodically serve on the Board of Directors or on one of the standing 

committees, communicate with their Board members, and attend the Annual Meeting, held each year 

on the first Tuesday of May.    

 

Board of Directors: The primary function of the Board of Directors is to manage the 

properties/affairs/business in accordance with the VPTA’s Articles of Incorporation, the Declaration 

of Covenants, Conditions, Easements and Restrictions, and the Bylaws. This includes fixing 

assessments, keeping records of actions, providing public liability insurance to protect the 

Association and its members, providing for the maintenance of the units as outlined in the 

Declarations, electing officers, and filling appointments to committees (Architectural Control, 

Nominating, and Maintenance). The Board also develops policies for decision-making to assure 

uniformity in the conduct of business based on the legal documents which established our 

Association. 

 

The Board is required to have 3 to 9 members; we have 9, one representing each of the nine 

buildings. Prior to Board elections at the Annual Meeting, the Nominating Committee provides 

candidates for vacancies, and VPTA members may nominate others from the floor. Board members 

are not compensated but can be reimbursed for out-of-pocket expenses. Any member of the Board 

can be removed by a majority vote of the Association membership. 

 

The Board of Directors, along with a President, Vice President, Secretary, and Treasurer, meets on 

the first Tuesday of each month at the home of one of its members. A quorum consists of a majority 

of the Board. Minutes of each meeting are recorded and provided to Association members via the 

VPTA website. As a member of the Association, you are welcome to attend any of these meetings, 

and you should feel free to consult the Board member representing your building if you have any 

questions or concerns, or if you have need of a paper copy of the minutes. 
 

 

References:    
 

 Bylaws:  Article III – Meeting of Members 

                   Article IV – Board of Directors: Selection and Meetings 

                   Article V – Board of Directors: Powers, Duties and Restrictions 

                   Article VI – Officers and Their Duties 

                   Article VII – Committees 

  Declaration of Covenants, Conditions, Easements and Restrictions: 

                   Article VI – Covenants for Assessment, Section 7: Duties of the Board of Directors 
 

 

Message to Real Estate Agents and Financial Representatives: If you need Disclosure 

Statements, Dues Current certificates, or other documents completed prior to a closing or 

refinancing, please contact the Valley Pond Townhome Association Treasurer, Sherry Freking, at 

507-645-6128 or sefreking@gmail.com.   

tel:(507)%20645-6128
mailto:sefreking@gmail.com
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Valley Pond Townhome Association 

Collection and Procedure Policies 
 

Payment of Annual Assessments (Association fees): 
Association fees are paid on the 10

th
 of each month by automated withdrawal from the 

homeowner’s account and are deposited in the Association’s account at the First National Bank 

of Northfield. New homeowners should contact the VPTA Treasurer to authorize these payments 

within 30 days of home closing. 

 

Payment of Special Assessments: 
Payment in full is required within 30 days of written notification of any “extra maintenance” 

work approved by the Board and not covered under the Association maintenance policy. These 

costs are the responsibility of the individual homeowner. 

 

Non-payment of Assessments: 
Any monthly fee or special assessment not paid by the stated due date will be considered 

delinquent and an interest charge may be applied after 30 days. An extension of up to 90 days, on 

the basis of a regular payment plan, may be granted by the Board for unusual circumstances.  

 

Infractions of VPTA Declarations or Amendments should be brought to a Board meeting by 

homeowners or Board members for discussion. In general, the strategy decided upon is to be 

carried out by the President, as outlined in the two sections below. 

 

Procedure for the Collection of Delinquent Fees or Assessments:   
1. The President writes to the homeowner requesting payment. 
2. After 60 days, a lawyer for the Association will send a letter to the owner advising of its intent 
to record a lien with the County Recorder against the delinquent owner’s property. 

3. After 90 days, the VPTA will file a lien against the property with the Rice County Recorder. 

 

Procedure for the Enforcement of the Non-rental Amendment (June 2006) to 

the Declaration: 
1. After 30 days, the President of the Board will send a letter to the owner advising of the 

pertinent Association policies. 

2. After 60 days, a lawyer for the Association will send a letter to the owner advising of the 

Association’s intent to start an injunction process. 

3. After 90 days, the Association will file an injunction against the owner of the property. 

 

Procedures for the Expenditure of VPTA Funds (September 2010): 
Any project involving the expenditure of VPTA funds must be brought to the Board for 

discussion and approval prior to beginning the project. If the project and expenditure are the 

responsibility of a particular homeowner, the homeowner is to be made aware of the cost, and 

then billed when the project is completed. If the Association is responsible for payment, the 

Treasurer is given responsibility to pay by action of the Board.  
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VPTA Online 

 

VPTA has had a website at ValleyPond.org since Feb, 2009. The website is an online brochure 

for prospective homeowners as well as an information resource for current residents.  

 

 
 

Volunteers update the VPTA blog once or twice a month with seasonal photos, organizational 

news, and neighborhood items of interest.  Monthly board meeting minutes, annual updates to 

this policy booklet, and insurance policies are archived on the site, along with miscellaneous 

documents such our articles of incorporation and declaration of covenants.  A regularly updated 

list of current members with their names, addresses, phone numbers and email addresses is 

also available on the site, but accessible only to members via a password. 

 

The website also provides details on how to participate in two separate email discussion lists. 

The VPTA Membership discussion list is for all VPTA members to discuss any association or 

neighborhood related news, issues or concerns. Use the Contact Us page on the website to 

request getting on or off the list. The VPTA Board discussion list is used by current board 

members to discuss board-related matters in between the face-to-face meetings.  

 

http://valleypond.org/
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Valley Pond Townhome Association 

Maintenance Program and Policy 
 

1) Maintenance Responsibilities: 
 

 a) By the Association: 
 

1) Responsible for the following six major maintenance items: basic lawn 

care, snow plowing, insurance, re-shingling, painting, and sealcoating of 

driveways. 
 

2) Responsible for creating a maintenance committee. 
 

3) Responsible for creating a detailed maintenance budget that includes the 

six maintenance items listed above. The budget should clearly outline the 

future financial obligations so the Board of Directors can construct an 

appropriate financing plan.  Monthly assessments are used to cover the six 

major maintenance items. 
 

b) By the Homeowner: 
 

1) Budgets do not include any maintenance items apart from the six major 

areas listed above. All other maintenance items will be assessed to or 

completed by the individual homeowner. 
 

2) Maintenance Committee: 
 

a) Structure: 
 

1) Three individuals (may or may not be Board members) with one member 

selected as chairperson. Terms will last a minimum of one year. 
 

2) The six major maintenance items will be divided into three groups with 

one individual in charge of each group. 

   • Group One: Exterior Painting and Re-shingling 

• Group Two: Insurance and Sealcoating 

• Group Three: Snow removal and Lawn Care 
 

b) Duties: 
 

1) Responsible for managing the six major maintenance areas listed above. 

This includes selecting quality contractors, drafting contracts, and 

overseeing maintenance projects. 
 

2) Semi-annual maintenance assessment of grounds and buildings taking 

place during each spring and fall. 



VALLEY POND TOWNHOME ASSOCIATION

Annual Treasurer's Report - 2016

EXPENSE Budget Year To Date Difference JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 2016 Total

Lawn Care $11,057.00 $7,295.59 $3,761.41 $1,781.91 $2,554.94 $1,742.87 $1,215.87 $7,295.59

Snow Plowing $5,397.00 $9,208.74 -$3,811.74 $2,500.00 $1,250.00 $1,250.00 $1,250.00 $1,742.87 $1,215.87 $9,208.74

Insurance $23,624.00 $28,166.03 -$4,542.03 $28,166.03 $28,166.03

Roofing $0.00 $0.00 $0.00 $0.00

Painting $24,634.00 $15,740.00 $8,894.00 $14,360.00 $1,380.00 $15,740.00

Sealcoating $0.00 $0.00 $0.00 $0.00

Office expenses $116.00 $342.49 -$226.49 $16.92 $171.66 $153.91 $342.49

Photocopying $275.00 $0.00 $275.00 $0.00

Postage $70.00 $0.00 $70.00 $0.00

Taxes (IRS & MN) $202.00 $295.00 -$93.00 $80.00 $215.00 $295.00

Professional fees $303.00 $2,309.00 -$2,006.00 $30.00 $300.00 $1,979.00 $2,309.00

Bank Service Charge $157.00 $120.00 $37.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $120.00

Roof Inspection & Repair $0.00 $0.00 $0.00 $0.00

Maint. supplies $0.00 $0.00 $0.00 $0.00

Special Assessments $0.00 $14,650.00 -$14,650.00 $14,650.00 $14,650.00

Gifts and memorials $261.00 $100.00 $161.00 $50.00 $50.00 $100.00

Annual meeting $0.00 $62.00 -$62.00 $62.00 $62.00

Reimbursements $0.00 $370.00 -$370.00 $370.00 $370.00

Miscellaneous $365.00 $0.00 $365.00 $0.00

TOTAL $66,461.00 $78,658.85 -$12,197.85 $2,510.00 $1,370.00 $2,211.92 $10.00 $31,441.60 $163.91 $1,989.00 $31,624.94 $1,752.87 $2,968.74 $10.00 $2,605.87 $78,658.85

INCOME

Balance Forward

Checking $39,627.73 $39,627.73

Savings $302,492.46 $302,492.46

Mo. Assessment $0.00 $98,960.00 $8,140.00 $8,325.00 $8,510.00 $7,955.00 $8,140.00 $8,140.00 $8,140.00 $8,165.00 $8,355.00 $8,355.00 $8,375.00 $8,360.00 $98,960.00

Spec. Assessments $0.00 $13,696.67 $10,743.34 $1,953.33 $1,000.00 $13,696.67

Interest on checking $0.00 $15.78 $1.03 $1.26 $1.43 $1.47 $1.34 $1.13 $1.24 $1.34 $1.11 $1.36 $1.46 $1.61 $15.78

Interest on savings $0.00 $918.00 $72.18 $77.30 $77.46 $72.59 $80.25 $75.38 $73.00 $83.23 $75.80 $78.48 $76.10 $76.23 $918.00

Miscellaneous $0.00 $0.00 $0.00

TOTAL $342,120.19 $455,710.64 $0.00 $8,213.21 $8,403.56 $8,588.89 $8,029.06 $8,221.59 $8,216.51 $8,214.24 $8,249.57 $19,175.25 $10,388.17 $8,452.56 $9,437.84 $113,590.45

YTD Income $342,120.19 $455,710.64

YTD Expense $66,461.00 $78,658.85
$377,051.79
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VALLEY POND TOWNHOME ASSOCIATION

Annual Treasurer's Report - 2017
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A B C D E F G H I J K L M N O P Q

EXPENSE Budget Year To DateDifference JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 2016 Total

Lawn Care $11,057.00 $0.00 $11,057.00 $0.00

Snow Plowing $5,397.00 $5,100.00 $297.00 $1,275.00 $1,275.00 $1,275.00 $1,275.00 $5,100.00

Insurance $23,624.00 $0.00 $23,624.00 $0.00

Roofing $0.00 $0.00 $0.00 $0.00

Painting $24,634.00 $0.00 $24,634.00 $0.00

Sealcoating $0.00 $0.00 $0.00 $0.00

Office expenses $116.00 $16.92 $99.08 $16.92 $16.92

Photocopying $275.00 $0.00 $275.00 $0.00

Postage $70.00 $0.00 $70.00 $0.00

Taxes (IRS & MN) $202.00 $307.00 -$105.00 $83.00 $224.00 $307.00

Professional fees $303.00 $330.00 -$27.00 $330.00 $330.00

Bank Service Charge $157.00 $40.00 $117.00 $10.00 $10.00 $10.00 $10.00 $40.00

Roof Inspection & Repair $0.00 $0.00 $0.00 $0.00

Maint. supplies $0.00 $0.00 $0.00 $0.00

Special Assessments $0.00 $0.00 $0.00 $0.00

Gifts and memorials $261.00 $50.00 $211.00 $50.00 $50.00

Annual meeting $0.00 $0.00 $0.00 $0.00

Reimbursements $0.00 $0.00 $0.00 $0.00

Miscellaneous $365.00 $0.00 $365.00 $0.00

TOTAL $66,461.00 $5,843.92 $60,617.08 $1,285.00 $1,285.00 $1,764.92 $1,509.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,843.92

INCOME

Balance Forward

Checking $67,641.33 $67,641.33

Savings $309,410.46 $309,410.46

Mo. Assessment $0.00 $33,440.00 $8,360.00 $8,550.00 $7,980.00 $8,550.00 $33,440.00

Spec. Assessments $0.00 $963.33 $963.33 $963.33

Interest on checking $0.00 $13.27 $3.04 $3.06 $3.65 $3.52 $13.27

Interest on savings $0.00 $501.35 $130.70 $119.05 $132.07 $119.53 $501.35

Miscellaneous $0.00 $0.00 $0.00

TOTAL $377,051.79 $411,969.74 $0.00 $9,457.07 $8,672.11 $8,115.72 $8,673.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,917.95

YTD Income $377,051.79 $411,969.74

YTD Expense $66,461.00 $5,843.92
$406,125.82
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Master Budget 

Income Expenses - 1998-2016
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A B C D E F G H I J K L M N O P Q R S T U

INCOME 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Balance Forward (from prior yr.) $21,332 $32,338 $28,982 $26,439 $32,233 $24,105 $46,230 $56,525 $64,643 $71,416 $147,113 $149,328 $173,276 $212,712 $259,271 $286,863 $292,026 $323,800 $334,798

Monthly Assessments (per unit/mo.) $90 $95 $100 $105 $110 $120 $130 $140 $140 $140 $140 $150 $160 $170 $175 $180 $185 $185 $190

Reg. assessments/year (44 units) $46,730 $49,290 $51,920 $54,665 $57,200 $61,600 $67,390 $73,420 $73,920 $73,920 $71,400 $73,240 $82,106 $86,705 $92,465 $95,730 $95,050 $97,680 $99,440

Special assessments $0 $2,137 $16,398 $6,868 $0 $0 $0 $0 $0 $0 $2,100 $0 $706 $0 $2,995 $2,728 $0 $0 $0

Interest on Accounts $350 $819 $833 $883 $663 $274 $379 $463 $646 $714 $715 $797 $1,336 $797 $815 $805 $803 $810 $837

Miscellaneous $0 $0 $0 $640 $0 $0 $0 $2,412 $19,192 $49,623 $0 $4,887 $2,848 $65 $0 $0 $0 $0 $0

Total Year's Income $68,412 $84,584 $98,133 $89,495 $90,096 $85,979 $113,999 $132,820 $158,401 $195,674 $221,328 $228,252 $260,272 $300,279 $355,546 $386,126 $387,879 $422,290 $435,075

Total year's Expense $38,190 $55,602 $71,681 $57,266 $65,991 $46,416 $55,359 $68,177 $86,985 $49,221 $72,000 $54,976 $47,647 $41,008 $68,683 $94,100 $64,079 $87,492 $63,922

Difference $8,890 ($6,312) ($19,761) ($2,601) ($8,791) $15,184 $12,031 $5,243 ($13,065) $24,699 ($600) $18,264 $34,459 $45,697 $23,782 $1,630 $30,971 $10,188 $35,518

Ending Balance $30,222 $28,982 $26,439 $32,229 $24,105 $39,563 $58,640 $64,643 $71,416 $146,453 $149,328 $173,276 $212,625 $259,271 $286,863 $292,026 $323,800 $334,798 $371,153

Surplus as % of Expense 147% 79% 52% 37% 56% 37% 85% 106% 95% 82% 298% 207% 333% 446% 632% 418% 310% 505% 383% 581%

Monthly Cost Per Unit $72 $105 $136 $108 $125 $88 $105 $129 $165 $93 $136 $104 $90 $78 $130 $178 $121 $166 $121

5 Yrs Out (starting '08) $108

10 Yrs Out (starting '08) $125

15 Yrs Out (starting '08) $125

20 Yrs Out (starting '08) $125

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

EXPENSE 20 yr. Average

Cost Summary (starting '08)

  Lawn Care $11,839 $6,536 $8,516 $6,699 $6,228 $7,627 $5,501 $7,888 $11,740 $6,742 $8,474 $6,327 $14,627 $10,320 $10,861 $9,484 $15,352 $14,430 $14,863 $10,288

  Snow Plowing $6,327 $3,300 $4,254 $4,585 $4,780 $5,000 $5,126 $4,560 $2,436 $4,819 $4,136 $5,296 $5,927 $7,840 $9,585 $1,500 $5,000 $7,675 $7,905 $6,216

  Insurance $21,811 $7,445 $6,162 $4,422 $7,821 $9,500 $13,804 $14,480 $15,070 $14,748 $15,228 $15,656 $16,429 $21,098 $18,685 $25,883 $21,645 $23,774 $24,963 $28,166

  Roofing $83 $712 $0 $15,623 $0 $25,560 $16,025 $25,200 $0 $19,550 $0 $0 $0 $605 $138 $0 $0 $0 $0 $0

  Painting $21,161 $16,097 $32,823 $18,460 $30,228 $14,158 $0 $0 $37,286 $33,870 $19,742 $42,755 $14,020 $0 $0 $19,563 $50,405 $16,820 $31,150 $15,740

  Sealcoating $2,617 $2,877 $0 $3,654 $5,499 $0 $4,420 $0 $0 $5,500 $0 $0 $0 $5,904 $0 $10,455 $0 $0 $7,195 $0

  Office supplies $10 $197 $172 $438 $409 $421 $110 $0 $92 $247 $89 $0 $0 $0 $17 $0 $17 $17 $18 $18

  Photocopying $93 $0 $0 $0 $0 $0 $38 $129 $216 $171 $211 $109 $0 $73 $68 $65 $114 $133 $137 $141

  Postage $6 $0 $0 $0 $0 $0 $37 $0 $31 $58 $54 $5 $0 $0 $0 $45 $0 $0 $0 $0

  Taxes (IRS & MN) $202 $125 $134 $234 $188 $196 $74 $123 $77 $109 $155 $232 $152 $71 $364 $159 $184 $180 $185 $295

  Professional fees $706 $750 $100 $100 $321 $562 $195 $160 $784 $795 $232 $1,180 $355 $517 $315 $526 $330 $405 $417 $2,309

  Bank Service Charge $152 $0 $120 $120 $120 $124 $120 $120 $123 $121 $120 $261 $261 $120 $120 $122 $120 $120 $124 $120

  Roof Inspection & Repair $119 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $239 $270 $278 $286

  Maint. supplies $49 $151 $3,196 $2,245 $999 $2,115 $315 $46 $13 $75 $0 $0 $0 $0 $0 $282 $155 $0 $0 $0

  Special Assessments $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350 $0 $0 $0 $0 $14 $0 $0 $0 $0

  Gifts and memorials $69 $0 $0 $0 $0 $0 $0 $81 $0 $150 $150 $0 $63 $0 $205 $50 $100 $50 $52 $100

  Annual meeting $36 $0 $0 $0 $0 $0 $61 $0 $37 $30 $0 $38 $105 $20 $0 $25 $25 $25 $26 $62

  Reimbursements $290 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $668 $480 $510 $414 $180 $180 $180

  Miscellaneous $82 $0 $125 $15,101 $673 $729 $590 $2,572 $272 $0 $280 $141 $20 $411 $170 $0 $0 $0 $0 $0

Totals $65,654 $38,190 $55,602 $71,681 $57,266 $65,991 $46,416 $55,359 $68,177 $86,985 $49,221 $72,000 $51,959 $47,647 $41,008 $68,683 $94,100 $64,079 $87,492 $63,922

20 yr. Average

Cost Breakdown (starting 2008)

  Lawn Care 18.03% 17% 15% 9% 11% 12% 12% 14% 17% 8% 17% 9% 28% 22% 26% 14% 16% 23% 17% 16%

  Snow Plowing 9.64% 9% 8% 6% 8% 8% 11% 8% 4% 6% 8% 7% 11% 16% 23% 2% 5% 12% 9% 10%

  Insurance 33.22% 19% 11% 6% 14% 14% 30% 26% 22% 17% 31% 22% 32% 44% 46% 38% 23% 37% 29% 44%

  Roofing 0.13% 2% 0% 22% 0% 39% 35% 46% 0% 22% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0%

  Painting 32.23% 42% 59% 26% 53% 21% 0% 0% 55% 39% 40% 59% 27% 0% 0% 28% 54% 26% 36% 25%

  Sealcoating 3.99% 8% 0% 5% 10% 0% 10% 0% 0% 6% 0% 0% 0% 12% 0% 15% 0% 0% 8% 0%

  Office supplies 0.01% 1% 0% 1% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Photocopying 0.14% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Postage 0.01% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Taxes (IRS & MN) 0.31% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

  Professional fees 1.08% 2% 0% 0% 1% 1% 0% 0% 1% 1% 0% 2% 1% 1% 1% 1% 0% 1% 0% 4%

  Bank Service Charge 0.23% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0%

  Roof Inspection & Repair 0.18% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Maint. supplies 0.07% 0% 6% 3% 2% 3% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Special Assessments 0.00% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Gifts and memorials 0.10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Annual meeting 0.06% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Reimbursements 0.44% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 0% 0% 0% 0%

  Miscellaneous 0.13% 0% 0% 21% 1% 1% 1% 5% 0% 0% 1% 0% 0% 1% 0% 0% 0% 0% 0% 0%

Totals 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

ß
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Master Budget 

Income Expenses 2017-2030

INCOME 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Balance Forward (from prior yr.) $377,053 $429,999 $474,060 $471,998 $457,755 $467,931 $475,648 $502,099 $536,245 $580,334 $552,485 $173,557 $172,855 $156,374

Monthly Assessments (per unit/mo.) $190 $194 $194 $198 $198 $202 $206 $206 $210 $210 $214 $214 $220 $225

Reg. assessments/year (44 units) $100,320 $101,658 $102,326 $103,691 $104,373 $105,765 $107,880 $108,590 $110,037 $110,761 $112,238 $112,977 $115,099 $117,920

Special assessments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Interest on Accounts $943 $1,075 $1,185 $1,180 $1,144 $1,170 $1,189 $1,255 $1,341 $1,451 $1,381 $434 $432 $391

Miscellaneous $0 $0 $0 $0 $1 $2 $3 $4 $5 $6 $7 $8 $9 $10

Total Year's Income $478,316 $532,731 $577,572 $576,869 $563,273 $574,867 $584,720 $611,948 $647,628 $692,552 $666,111 $286,975 $288,395 $274,695

Total year's Expense $48,317 $58,671 $105,573 $119,114 $95,342 $99,220 $82,620 $75,703 $67,294 $140,067 $492,555 $114,120 $132,021 $125,253

Difference $52,003 $42,987 ($3,247) ($15,424) $9,030 $6,545 $25,259 $32,886 $42,744 ($29,306) ($380,316) ($1,143) ($16,922) ($7,333)

Ending Balance $429,999 $474,060 $471,998 $457,755 $467,931 $475,648 $502,099 $536,245 $580,334 $552,485 $173,557 $172,855 $156,374 $149,442

Surplus as % of Expense 147% 890% 808% 447% 384% 491% 479% 608% 708% 862% 394% 35% 151% 118% 119%

Monthly Cost Per Unit $92 $111 $200 $226 $181 $188 $156 $143 $127 $265 $933 $216 $250 $237

5 Yrs Out (starting '08) $108

10 Yrs Out (starting '08) $121

15 Yrs Out (starting '08) $141

20 Yrs Out (starting '08) $193

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

EXPENSE 20 yr. Average

Cost Summary (starting '08)

  Lawn Care $12,164 $10,597 $10,915 $11,242 $11,579 $11,927 $12,284 $12,653 $13,033 $13,424 $13,826 $14,241 $14,668 $15,108 $15,562

  Snow Plowing $6,749 $6,402 $6,595 $6,792 $6,996 $7,206 $7,422 $7,645 $7,874 $8,110 $8,354 $8,604 $8,863 $9,128 $9,402

  Insurance $30,864 $29,574 $31,053 $32,606 $34,236 $35,948 $37,745 $39,632 $41,614 $43,695 $45,879 $48,173 $50,582 $53,111 $55,767

  Roofing $16,120 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $321,648 $0 $0 $0

  Painting $27,407 $0 $0 $53,116 $64,448 $28,725 $39,832 $20,713 $0 $0 $69,897 $84,809 $37,800 $52,417 $27,257

  Sealcoating $3,280 $0 $8,329 $0 $0 $9,642 $0 $0 $11,162 $0 $0 $12,921 $0 $0 $14,958

  Office supplies $16 $18 $19 $19 $20 $20 $21 $22 $22 $23 $24 $24 $25 $26 $26

  Photocopying $112 $114 $118 $121 $125 $129 $133 $137 $141 $145 $149 $154 $158 $163 $168

  Postage $47 $61 $63 $65 $67 $69 $71 $73 $75 $77 $79 $82 $84 $87 $89

  Taxes (IRS & MN) $289 $304 $313 $322 $332 $342 $352 $363 $374 $385 $396 $408 $421 $433 $446

  Professional fees $584 $417 $430 $443 $456 $470 $484 $498 $513 $528 $544 $561 $577 $595 $613

  Bank Service Charge $147 $124 $127 $131 $135 $139 $143 $148 $152 $157 $161 $166 $171 $176 $182

  Roof Inspection & Repair $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Maint. supplies $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Special Assessments $1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Gifts and memorials $97 $103 $106 $109 $113 $116 $119 $123 $127 $130 $134 $138 $143 $147 $151

  Annual meeting $59 $64 $66 $68 $70 $72 $74 $76 $79 $81 $83 $86 $88 $91 $94

  Reimbursements $463 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539

  Miscellaneous $37 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Totals $98,484 $48,317 $58,671 $105,573 $119,114 $95,342 $99,220 $82,620 $75,703 $67,294 $140,067 $492,555 $114,120 $132,021 $125,253

20 yr. Average

Cost Breakdown (starting 2008)

  Lawn Care 12.35% 22% 19% 11% 10% 13% 12% 15% 17% 20% 10% 3% 13% 11% 12%

  Snow Plowing 6.85% 13% 11% 6% 6% 8% 7% 9% 10% 12% 6% 2% 8% 7% 8%

  Insurance 31.34% 61% 53% 31% 29% 38% 38% 48% 55% 65% 33% 10% 44% 40% 45%

  Roofing 16.37% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 65% 0% 0% 0%

  Painting 27.83% 0% 0% 50% 54% 30% 40% 25% 0% 0% 50% 17% 33% 40% 22%

  Sealcoating 3.33% 0% 14% 0% 0% 10% 0% 0% 15% 0% 0% 3% 0% 0% 12%

  Office supplies 0.02% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Photocopying 0.11% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Postage 0.05% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Taxes (IRS & MN) 0.29% 1% 1% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

  Professional fees 0.59% 1% 1% 0% 0% 0% 0% 1% 1% 1% 0% 0% 1% 0% 0%

  Bank Service Charge 0.15% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Roof Inspection & Repair 0.03% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Maint. supplies 0.02% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Special Assessments 0.00% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Gifts and memorials 0.10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Annual meeting 0.06% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

  Reimbursements 0.47% 1% 1% 1% 0% 1% 1% 1% 1% 1% 0% 0% 0% 0% 0%

  Miscellaneous 0.04% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Totals 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Expense Detail  1998-2016

EXPENSES Growth Rate 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Lawn Care 3% $6,536 $8,516 $6,699 $6,228 $7,627 $5,501 $7,888 $11,740 $6,742 $8,474 $6,327 $14,627 $10,320 $10,861 $9,484 $15,352 $14,430 $15,873 $10,288

4.8%

Snow Plowing 3% $3,300 $4,254 $4,585 $4,780 $5,000 $5,126 $4,560 $2,436 $4,819 $4,136 $5,296 $5,927 $7,840 $9,585 $1,500 $5,000 $7,675 $3,930 $6,216

2.9%

Insurance 5% $7,445 $6,162 $4,422 $7,821 $9,500 $13,804 $14,480 $15,070 $14,748 $15,228 $15,656 $16,429 $21,098 $18,685 $25,883 $21,645 $23,774 $25,790 $28,166

5.7%

Roofing 0.8% Ave. cost/unit $3,500 $3,750 $3,906 $4,062 $4,260 $4,006 $4,200 $4,780 $4,887 $6,295 $6,343 $6,390 $6,438 $6,486 $6,535 $6,584 $6,633 $6,683 $6,733

5.2% Building 1 $712 $0 $15,623 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 2 $0 $0 $0 $0 $0 $0 $25,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 3 $0 $0 $0 $0 $25,560 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 4 $0 $0 $0 $0 $0 $16,025 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 5 $0 $0 $0 $0 $0 $0 $0 $0 $19,550 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 8 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

215,000 Building 9 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Roofing Total $712 $0 $15,623 $0 $25,560 $16,025 $25,200 $0 $19,550 $0 $0 $0 $605 $138 $0 $0 $0 $0 $0

Painting 4% Ave. cost/unit $3,000 $3,282 $3,413 $3,550 $3,540 $3,682 $3,829 $2,810 $2,303 $3,225 $4,500 $3,505 $3,645 $3,791 $3,260 $3,600 $3,744 $3,894 $3,935

6.1% Building 1 $0 $13,722 $0 $0 $0 $0 $0 $0 $6,050 $0 $0 $0 $0 $0 $0 $15,765 $0 $0 $0

Building 2 $6,461 $0 $0 $0 $0 $0 $0 $23,601 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Building 3 $0 $0 $0 $0 $0 $0 $0 $13,685 $0 $0 $0 $0 $0 $0 $19,563 $0 $0 $0 $0

Building 4 $0 $0 $0 $0 $14,158 $0 $0 $0 $0 $0 $0 $14,020 $0 $0 $0 $0 $0 $0 $15,740

Building 5 $9,636 $0 $0 $0 $0 $0 $0 $0 $9,145 $0 $0 $0 $0 $0 $0 $14,875 $0 $0 $0

Building 6 $0 $19,101 $0 $0 $0 $0 $0 $0 $18,675 $0 $0 $0 $0 $0 $0 $19,765 $0 $0 $0

Building 7 $0 $0 $18,460 $0 $0 $0 $0 $0 $0 $19,742 $0 $0 $0 $0 $0 $0 $16,820 $13,650 $0

Building 8 $0 $0 $0 $15,253 $0 $0 $0 $0 $0 $0 $21,580 $0 $0 $0 $0 $0 $0 $13,650 $0

Building 9 $0 $0 $0 $14,975 $0 $0 $0 $0 $0 $0 $21,175 $0 $0 $0 $0 $0 $0 $1 $0

Painting Total $16,097 $32,823 $18,460 $30,228 $14,158 $0 $0 $37,286 $33,870 $19,742 $42,755 $14,020 $0 $0 $19,563 $50,405 $16,820 $27,300 $15,740

Sealcoating 5% Ave. cost/bldg $411 $427 $406 $611 $635 $491 $516 $541 $611 $642 $674 $707 $656 $689 $1,162 $1,220 $1,281 $799 $839

10.6% Building 1 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 2 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 3 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 4 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 5 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 6 $0 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 7 $0 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 8 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Building 9 $411 $0 $406 $611 $0 $491 $0 $0 $611 $0 $0 $0 $656 $0 $1,162 $0 $0 $799 $0

Sealcoat Total $2,877 $0 $3,654 $5,499 $0 $4,420 $0 $0 $5,500 $0 $0 $0 $5,904 $0 $10,455 $0 $0 $7,195 $0

Other

  Office supplies 3% $197 $172 $438 $409 $421 $110 $0 $92 $247 $89 $0 $0 $0 $17 $0 $17 $17 $17 $18

  Photocopying 3% $38 $129 $216 $171 $211 $109 $0 $73 $68 $65 $114 $133 $108 $111

  Postage 3% $37 $0 $31 $58 $54 $5 $0 $0 $0 $45 $0 $0 $57 $59

  Taxes (IRS & MN) 3% $125 $134 $234 $188 $196 $74 $123 $77 $109 $155 $232 $152 $71 $364 $159 $184 $180 $258 $295

  Professional fees 3% $750 $100 $100 $321 $562 $195 $160 $784 $795 $232 $1,180 $355 $517 $315 $526 $330 $405 $405 $2,309

  Bank Service Charge 3% $0 $120 $120 $120 $124 $120 $120 $123 $121 $120 $261 $261 $120 $120 $122 $120 $120 $120 $120

  Roof Inspection & Repair 3% $0 $0 $0 $0 $0 $0 $0 $0 $0 $239 $270 $0 $0

  Maint. supplies 3% $151 $3,196 $2,245 $999 $2,115 $315 $46 $13 $75 $0 $0 $0 $0 $0 $282 $155 $0 $0 $0

  Special Assessments 0% $0 $0 $0 $0 $350 $0 $0 $0 $0 $14 $0 $0 $0 $0

  Gifts and memorials 3% $81 $0 $150 $150 $0 $63 $0 $205 $50 $100 $50 $50 $100

  Annual meeting 3% $61 $0 $37 $30 $0 $38 $105 $20 $0 $25 $25 $25 $62 $62

  Reimbursements 0% $0 $0 $0 $0 $0 $0 $3,017 $668 $480 $510 $414 $180 $539 $539

  Miscellaneous 3% $0 $125 $15,101 $673 $729 $590 $2,572 $272 $0 $280 $141 $20 $411 $170 $0 $0 $0 $0 $0

Other Total $1,223 $3,847 $18,238 $2,710 $4,146 $1,540 $3,231 $1,645 $1,756 $1,641 $1,966 $3,973 $1,880 $1,739 $1,798 $1,698 $1,380 $1,616 $3,613

Total Expenses $38,190 $55,602 $71,681 $57,266 $65,991 $46,416 $55,359 $68,177 $86,985 $49,221 $72,000 $54,976 $47,647 $41,008 $68,683 $94,100 $64,079 $81,704 $64,023
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Expense Detail 2017-2030
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EXPENSES Growth Rate 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Lawn Care 3% $10,597 $10,915 $11,242 $11,579 $11,927 $12,284 $12,653 $13,033 $13,424 $13,826 $14,241 $14,668 $15,108 $15,562

4.8%

Snow Plowing 3% $6,402 $6,595 $6,792 $6,996 $7,206 $7,422 $7,645 $7,874 $8,110 $8,354 $8,604 $8,863 $9,128 $9,402

2.9%

Insurance 5% $29,574 $31,053 $32,606 $34,236 $35,948 $37,745 $39,632 $41,614 $43,695 $45,879 $48,173 $50,582 $53,111 $55,767

5.7%

Roofing 0.8% Ave. cost/unit $6,784 $6,835 $6,886 $6,938 $6,990 $7,042 $7,095 $7,148 $7,202 $7,256 $7,310 $7,365 $7,420 $7,476

5.2% Building 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,241 $0 $0 $0

Building 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,861 $0 $0 $0

Building 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,861 $0 $0 $0

Building 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,241 $0 $0 $0

Building 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,241 $0 $0 $0

Building 6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,861 $0 $0 $0

Building 7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,861 $0 $0 $0

Building 8 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,241 $0 $0 $0

215,000 Building 9 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,241 $0 $0 $0

Roofing Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $321,648 $0 $0 $0

Painting 4% Ave. cost/unit $4,092 $4,256 $4,426 $4,603 $4,788 $4,979 $5,178 $5,385 $5,601 $5,825 $6,058 $6,300 $6,552 $6,814

6.1% Building 1 $0 $0 $0 $18,414 $0 $0 $0 $0 $0 $0 $24,231 $0 $0 $0

Building 2 $0 $0 $26,558 $0 $0 $0 $0 $0 $0 $34,949 $0 $0 $0 $0

Building 3 $0 $0 $26,558 $0 $0 $0 $0 $0 $0 $34,949 $0 $0 $0 $0

Building 4 $0 $0 $0 $0 $0 $0 $20,713 $0 $0 $0 $0 $0 $0 $27,257

Building 5 $0 $0 $0 $18,414 $0 $0 $0 $0 $0 $0 $24,231 $0 $0 $0

Building 6 $0 $0 $0 $27,620 $0 $0 $0 $0 $0 $0 $36,347 $0 $0 $0

Building 7 $0 $0 $0 $0 $28,725 $0 $0 $0 $0 $0 $0 $37,800 $0 $0

Building 8 $0 $0 $0 $0 $0 $19,916 $0 $0 $0 $0 $0 $0 $26,208 $0

Building 9 $0 $0 $0 $0 $0 $19,916 $0 $0 $0 $0 $0 $0 $26,208 $0

Painting Total $0 $0 $53,116 $64,448 $28,725 $39,832 $20,713 $0 $0 $69,897 $84,809 $37,800 $52,417 $27,257

Sealcoating 5% Ave. cost/bldg $881 $925 $972 $1,020 $1,071 $1,125 $1,181 $1,240 $1,302 $1,367 $1,436 $1,507 $1,583 $1,662

10.6% Building 1 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 2 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 3 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 4 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 5 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 6 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 7 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 8 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Building 9 $0 $925 $0 $0 $1,071 $0 $0 $1,240 $0 $0 $1,436 $0 $0 $1,662

Sealcoat Total $0 $8,329 $0 $0 $9,642 $0 $0 $11,162 $0 $0 $12,921 $0 $0 $14,958

Other

  Office supplies 3% $18 $19 $19 $20 $20 $21 $22 $22 $23 $24 $24 $25 $26 $26

  Photocopying 3% $114 $118 $121 $125 $129 $133 $137 $141 $145 $149 $154 $158 $163 $168

  Postage 3% $61 $63 $65 $67 $69 $71 $73 $75 $77 $79 $82 $84 $87 $89

  Taxes (IRS & MN) 3% $304 $313 $322 $332 $342 $352 $363 $374 $385 $396 $408 $421 $433 $446

  Professional fees 3% $417 $430 $443 $456 $470 $484 $498 $513 $528 $544 $561 $577 $595 $613

  Bank Service Charge 3% $124 $127 $131 $135 $139 $143 $148 $152 $157 $161 $166 $171 $176 $182

  Roof Inspection & Repair 3% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Maint. supplies 3% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Special Assessments 0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Gifts and memorials 3% $103 $106 $109 $113 $116 $119 $123 $127 $130 $134 $138 $143 $147 $151

  Annual meeting 3% $64 $66 $68 $70 $72 $74 $76 $79 $81 $83 $86 $88 $91 $94

  Reimbursements 0% $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539 $539

  Miscellaneous 3% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Total $1,744 $1,780 $1,817 $1,855 $1,895 $1,936 $1,977 $2,021 $2,065 $2,111 $2,158 $2,207 $2,257 $2,308

Total Expenses $48,317 $58,671 $105,573 $119,114 $95,342 $99,220 $82,620 $75,703 $67,294 $140,067 $492,555 $114,120 $132,021 $125,253

2.9%
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Percentage and Dollar Value of Major Expenses

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

A B C D E F G H I J K

CATEGORY PERCENTAGE

  Lawn Care 12.35%

  Snow Plowing 6.85%

  Insurance 31.34%

  Roofing 16.37%

  Painting 27.83%

  Sealcoating 3.33%

  Office supplies 0.02%

  Photocopying 0.11%

  Postage 0.05%

  Taxes (IRS & MN) 0.29%

  Professional fees 0.59%

  Bank Service Charge 0.15%

  Roof Inspection & Repair 0.03%

  Maint. supplies 0.02%

  Special Assessments 0.00%

  Gifts and memorials 0.10%

  Annual meeting 0.06%

  Reimbursements 0.47%

  Miscellaneous 0.04%
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Valley Pond Townhouse Association 

Self-audit for 2016 

 

The self-audit was conducted on March 13, 2017 at the home of Sherry Freking by committee 

members Frank Balster, Joe Grundhoefer, and Susan Bauer.  Treasurer Sherry Freking was there and 

furnished the treasurer’s records as well as answering any questions.  
 

Purpose 

The purpose of the audit is to examine all inflows and outflows of money that the board controls on 

behalf of the members of the Valley Pond Townhome Association; to ensure that all contracts are properly 

processed and adhered to; and to uncover and correct any possible weaknesses.  This audit covered the 

calendar year 2016.  This is not a requirement of the VPTA by-laws but a suggestion from CPA Leota 

Goodney. 
 

Process 

1) Review VPTA dues, deposits, and dates on bank statements compared to dates and amounts shown on 

the monthly reports to the members.   
2) Trace representative samples of paid invoices to canceled checks and to bank statements.   

3) Review representative samples of any payments made to board members. 

4) Insure that all records, canceled checks, and bank statements are properly stored. 

5) Inspect bank reconciliation and recalculate a sample of bank reconciliation. 

6) Review the sequencing of check dates and numbers for inconsistency. 

7) Examine a sample of board minutes for consistency with actions and expenditures. 

8) Review signature authorizations on bank accounts. 

9) Determine that all pertinent association documents are properly safeguarded. 
 

Findings and Recommendations 

Processes 1 & 5 were accomplished in this step.  We reviewed dues collection and deposits compared 

to bank statements and they were found to be in good order.  We also performed a reconcilement.  We 

checked the statements for February and May. 

Process 3 regarding payments to board members turned up no payments to board members. 

Processes 2 & 7 were carried out and all of the samples of invoices were matched up with the canceled 

checks and bank statements.  For this process we examined the October 2015 board authorization for legal 

work surrounding the changes to our By Laws that were brought to a vote before the entire association 

membership.  The invoices and payments for that work were found in good order. 

Processes 4 & 6 were carried out and everything was found to be in good order as well as stored in a 

fireproof box. 

Process 8 has been updated as Sherry Freking and Jim Pence are now the authorized signatures on our 

checking account. 

Process 9 covers the safe storage of documents as well as a monthly exchange of a data storage device 

between board members so we maintain a data backup in separate buildings. 
 

From this audit we would recommend the following: 
1. The secretary record in the minutes the dollar amount of approved bids and all other authorized 

expenditures. 

2. Seek the advice of Leota Goodney on the length of time to store paper and digital copies of board 

minutes, bank statements and treasurer's reports. 
 

All remaining processes were carried out and met the approval of the committee. 
 

If there are any questions about these findings I may be reached by phone at 507-301-3080 or by email at 

frankbalster@charter.net. 

 

Cordially, 

Frank Balster 

Chair – VPTA Audit Committee 

mailto:frankbalster@charter.net
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Valley Pond Townhome 

Insurance Summary 
(Based on VPTA Declaration of Covenants, Conditions, Easements and Restrictions 

Article VII, Covenants for Insurance) 

 
1. Maintenance of Insurance: All owners are required to carry and maintain an insurance 

policy with coverage for fire, vandalism, miscellaneous mischief that will include the 

entire replacement cost of their home. Rather than through numerous individual insurance 

policies, insurance coverage can be obtained through a Master Policy with the 

Association as Trustee. Valley Pond Townhome Association has selected this method as 

the way to provide insurance for all owners. 

 

2. Association as Insurance Trustee: If any living unit is destroyed or damaged by causes 

covered under the Master Policy, the proceeds are payable to the Association and to the 

First Mortgagee or Mortgagees of record of the living unit. The proceeds will be 

administered as follows: 

a. The proceeds will be deposited in escrow with a title insurance company 

acceptable to the Association and the First Mortgagee. 

b. Within 30 days after the proceeds have been deposited with a title insurance 

company, the owner shall enter into a firm contract with a qualified builder 

satisfactory to the Association to provide for the reconstruction or remodeling of 

the Living Unit to, substantially, the same condition that existed immediately prior 

to the insured loss. Owners may not enter into any contract for an amount greater 

than the insurance proceeds until additional funds are deposited by the Owner that 

will cover all construction costs as determined by the Title Insurance Company. 

The reconstruction or remodeling work shall start and be completed promptly and 

shall be finished no later than 180 days after the proceeds have been deposited. 

The Association and the First Mortgagee have the right but are not obligated to 

deposit additional funds in excess of the insurance proceeds to permit 

construction. 

c. If the owner fails to enter into a contract to reconstruct or remodel or the 

construction or remodeling is not completed as prescribed by paragraph 2b above, 

then the Association or the First Mortgagee has the right, but not the obligation, to 

contract and complete the reconstruction or remodeling work, without becoming 

liable to the Owner. The Association can collect charges from the owner for its 

actions to carry out the work. 

d. Disbursement of the funds escrowed for contracts for reconstruction or remodeling 

shall be made by the title insurance company subject to the following: 

i. Reconstruction or remodeling has complied with the Association's 

Architectural Control Committee review. 

ii. The Title Insurance Company has received written consent from any party 

holding a lien or encumbrance on the Living Unit. 
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iii. The Title Insurance Company has received sworn construction statements, 

lists of subcontractors, lien waivers and receipts that it needs. 

Disbursements may be in installments and the Title Insurance Company can 

make inspection and withhold payments it deems necessary to ensure 

completion and compliance with plans and specifications. The Title 

Insurance Company may charge for its services and the Association is 

empowered to pay a reasonable fee for services rendered. The Association 

shall collect such charges from the Owner or Owners as the case may be. 

iv. The Title Insurance Company has received written consent of the Owner(s) 

to make the payments. 

e. Nothing in this Section 2 makes the Association or its Board of Directors, or the 

First Mortgagee responsible to either collect or not collect the insurance proceeds. 

The Association Board of Directors or First Mortgagee is responsible only for 

insurance proceeds that come into their hands. The Owner(s) of the damaged or 

destroyed Living Unit(s) collect the proceeds from the insurance carrier which will 

then be delivered to the Association in trust to pay for the repair work. 

f. In the event that a remodeling or reconstruction contract, for any reason, is not 

entered into within 180 days after the deposit of insurance proceeds with the title 

insurance company, the title insurance company shall disburse the proceeds to 

each mortgagee of record of the affected Living Unit(s)s as its interest appears to 

retire the indebtedness of the mortgage. The title insurance company may then 

disburse any remaining deposits, first to cover its own costs and expenses, next to 

pay any delinquent assessments that have been created, and last to the Owner(s) as 

their interest appears. 

 

3. Waiver of Subrogation: Each Owner and the Association mutually releases each from the 

other from all claims for damage or destruction of their respective properties if the 

damage or destruction results from one or more of the perils covered by the standard 

Minnesota form of fire and extended coverage insurance. 

 

4. Lien For Premiums: The Association may pay insurance premiums for any owner who 

becomes delinquent. If the Association pays this cost, it is treated as part of the annual 

assessment and becomes a charge on the land, a continuing lien on the property, and the 

personal obligation of the Owner from the time the Association paid the cost. 

 

 

5. Public Liability Insurance: The Association shall purchase and maintain a comprehensive 

policy of public liability insurance covering all of the Lots.  The insurance policy shall 

contain a "severability of interest" clause endorsement that prevents the insurer from 

denying an Owner's claim because of negligent acts of the Association or other Owners. 

VPTA has $3 million liability insurance for its Board of Directors and for the Owners. 

 

Prepared by Matt Kerschbaum and Earl Crow 

Review by Attorney Mike Hero 

February 22, 2001 
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Valley Pond Townhome Association 

Insurance Information 

 
Summary:  A master condominium/association policy is maintained for the Valley Pond Townhome 

Association.  This policy provides coverage for the exterior and interior of the 9 buildings of the 

association.  Unit owners should purchase a unit owner’s policy to cover their personal property 

within their unit.  Unit owners may purchase this policy from an insurance agent of their choice. 

 

In order to reduce claim frequency and policy costs, there is a $5000 deductible on the master policy.  

In the event of a claim, your unit owner’s policy may cover some or all of this expense.  Check with 

your agent on your coverage. 

 

If there is a claim that may exceed the deductible, homeowners should contact their building 

representative and Gene Flom Agency, Inc.  Because the association owns the policy, the claim 

payments are made to the association.  To assure that repairs are properly completed (and thereby 

maintain the property values of the association), payments are placed in escrow until repairs are 

completed and approved. 

 

Agent:  Auto Owners Insurance Company 

  Gene Flom Agency, Inc. 

  118 4th St. N. 

  Cannon Falls, MN 55009-2056 

  Phone: (507) 263-2020 

 

Policy:  Auto Owners Condominium/Association Policy, a master policy for the entire 

association.  Our policy number is #4791164400. 

 

Coverage:  Exterior and interior damage caused by a sudden event such as fire, wind, 

lightning, water, etc. Coverage extends to almost anything that is attached to 

or part of the building. Each Building Representative has a copy of the 

complete policy available for member’s review or you can request your own 

copy from our Auto Owner’s Agent .  

 

Deductible: The policy deductible is $5000 per claim that is payable by the member(s) for 

whom the claim is made.  

 

Reference:  The entire subject of insurance is covered in Article VII, “Covenants for 

Insurance” of the Association’s document, “Declaration of Covenants, 

conditions, Easements and Restrictions.”  This information has been 

summarized into simpler language and format.  The process for how to initiate 

and work through a claim has also been summarized to help members should a 

need arise.  These documents are included in the “Valley Pond Townhome 

Association General Information and Policies” Booklet.  

 

 

 

Revised: May, 2010 



22 

 

Valley Pond Townhome Association 

Process for Handling an Insurance Claim 

 

1.  Damage occurs: 

a. Damage occurs to an owner’s home that is covered by the Association’s Master Policy 

with Auto Owners Insurance and will likely exceed the deductible, currently $5000 per 

claim. 

 

2.  Initiating a Claim: 

a.  The Owner alerts the building representative that he/she intends to make an   

      insurance claim. 

b.  The Owner is responsible for collecting the proceeds from the insurance company.   

The Owner contacts Auto Owners Insurance, Cannon Falls, MN, (507) 263-2020 to 

provide them with all necessary information. 

c.  Auto Owners Insurance Company reviews the claim information to see if the damages  

     are covered and will exceed the deductible. 

d.  Auto Owners sends an adjuster to review the damage.  The Owner must coordinate a  

     time for this review.  The owner may be requested to get estimates for this work to 

     assist the insurance adjuster. 

e.  If the damages are covered and exceed the deductible, Auto Owners makes payment to 

     Association, less the deductible. 

 

      3.  Restoring the Damage and Distribution of the Insurance Proceeds: 

   a.  The Association deposits the insurance proceeds with a title insurance company.  

   b.  Within 30 days the Owner enters into a contract to restore the damaged unit.  The  

           Owner may not contract for work that costs more than the insurance proceeds until  

        additional funds have been deposited with the title insurance company.  In addition, 

        if the Owner intends to make changes to the exterior of the unit, the changes must 

           be reviewed and approved by the Architectural Control committee of the  

                Association. 

   c.  The work to correct the damage must be completed within 180 days. 

   d.  The title insurance company is responsible for disbursement of the insurance  

        proceeds and all requests for payment must be made to them. 

 

 

   Prepared by Matt Kerschbaum and Earl Crow 

   Reviewed by Attorney Mike Hero 

   February 22, 2001 

   Updated with new insurer information May 11, 2010 
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Valley Pond Townhome Association 

Architectural Control Policy 

 

 
The Association’s Board of Directors appoints an Architectural Control 

Committee consisting of three or more members. 

 

No changes to the exterior of units or to the grounds can take place without 

approval of this committee.  Written plans for the change must be submitted.  It is 

recommended that the written plan be submitted to a member of this committee by 

the first Tuesday of the month so the committee can review the request and make 

recommendations to the Board at the monthly Board meeting.  A form has been 

prepared and should be used to make this process as simple and complete as 

possible for the membership. 

 

The Architectural Control Committee and the Board of Directors have a thirty-day 

period to review the plans.  During this period of time the Architectural Control 

Committee will review the project and provide the Board of Directors with their 

recommendation to approve or deny.  The Board makes the decision and responds 

to the member.  Members who submit plans must receive a response within thirty 

(30) days from the date of their submission or the plan is considered approved.  If 

you proceed without this Committee’s approval, there is a possibility that you will 

be required to remove your addition/change at your own expense. 

 

The Architectural Control Committee completed an inventory list of items that 

were present on the ground as of April 1, 1997.  Items existing on that date were 

“grandfathered” and considered approved. 

 

 

 

 

 

 

 

 
References: 

 

Bylaws: Article VII 

Declaration of Covenants, Conditions, Easements and Restrictions; Article IX. 
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A Reminder from the Architectural Control Committee: 

 
Being a part of a Townhome Association has many advantages and benefits.  Freedom 

from exterior maintenance is a major benefit and a consistent architecture and design 

throughout the association not only adds visual appeal, but also helps to maintain the 

property values of the association members. 

 

However, when a homeowner wants to make changes to the exterior of their building 

unit, a Request for Approval should be submitted to the Architectural Control Committee.  

This can be seen as bothersome to the individual owner, but is necessary and required by 

the covenants of the association. 

 

If you are not familiar with the procedures for requesting approval for changes, it may be 

frustrating or confusing.  In order to make this process easier for members of the 

association, the ACC has created a form for requesting a review.  A sample of this form 

is attached. 

 

Since changes to the exterior of units can impact your neighbors the form has places for 

your neighbors’ endorsement.  This step helps assure that your neighbors are aware of 

your request.  Statements of support or concern provided by neighbors directly on the 

form, will be very helpful to the committee.  The neighbor can also voice support or 

concerns directly to any member of the Architectural Control Committee. 

 

Some additional reminders: 

 
1.  While not required, using the form will help the committee evaluate your  

     request.  Provide enough information so that the committee can make an       

     informed judgment, in a timely manner.  Drawings and plans are helpful.   

     Incomplete or unclear requests may be returned to the homeowner for 

     additional information. 

2.  Plan ahead.  It takes time to get the approval.  The committee tries to act 

     promptly, but obtaining board approval can take as long as 30 days from  

     receipt of your request.   

3.  Don’t schedule work to start before approval is received.  In the event a request    

    is denied, you may be required to remove the addition or change at 

     your own expense. 

4.  If you have questions or concerns, either as a member making a request or  

     about another member’s request, please contact a member of the ACC or your  

     building representative. 

 

Thanks for your cooperation. 
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Valley Pond Townhome Association 

Request for Review by Architectural Control Committee 

 
VPTA Member:  

 
Date of Request: 

Address: 

 

 

Phone: 

Is this addition, change or modification, permanent or temporary? 

 

General Description 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Plans or drawings outlining complete nature of changes, additions or modifications must 

be attached to this form. 

When do you plan to start this project? 

 

What is the expected completion date? 

 

 

Endorsement by neighbor: 

 

 

Address: 

 

 

Neighbor comments: 

 

 

 

 

 

Endorsement by neighbor: 

 

 

Address: 

 

 

Neighbor comments: 

 

 

 

Date received by ACC: Date Reviewed by ACC: 

 

Decision or Action by ACC: 

 

 

 

 

 

 


